STRATEGIC PLAN UPDATE: 2008-2012 WORKSHOP

Agenda
February 6, 2008

Location: Sacramento
Joe Serna Jr., Cal/EPA Headquarters Building
1001 I Street, Coastal Hearing Room
Sacramento, CA 95814

9:30 - 9:45 Opening Comments, Welcome and Introduction —
Tam M. Doduc, State Board Chair

9:45-12:30 Strategic Planning Update, Part |

Facilitated discussion focused on proposed strategic environmental
and planning priorities for the Strategic Plan Update: 2008-2012.

12:30-1:30 Lunch

1:30 - 3:15 Strategic Planning Update, Part Il

Facilitated discussion focused on the proposed organizational
priorities for the Strategic Plan Update: 2008-2012.

3:15-3:30 Closing Comments — Tam M. Doduc, State Board Chair



